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USFSP Faculty Senate Meeting
Feb. 8, 2013, 12:30 Bay 220
I. Recognition of Members and Alternates:
Members present: Susan Allen (President), Chris Davis, Kaya van Beynen, Steve Lang, Wei Guan, and Ella
Schmidt, Alternate present; Deanna Michael for Cynthia Leung
Members Absent with apologies: Cynthia Leung
II. Recognition of Guests: Dr. Bill Hogarth, Dr. Norine Noonan, and Dr. Leila Durr
III. Approval of Agenda: Unanimously approved. Chris Davis moved and Ella Schmidt seconded the
motion.
IV. Approval of the Minutes from Previous meeting: Unanimously approved. Chris Davis moved to
approve the minutes from the January 11, 2013 meeting. Kaya van Beynen requested a correction to the
wording in Action Items B) c). Susan Allen agreed to make the changes. Kaya van Beynen seconded the
motion.
V. Administration Reports:
Norine Noonan: 1) See Action Item A below to approve the Sabbatical Committee. The Sabbatical
applications are due on February 15th. The committee will meet after that time to evaluate the
applications and make recommendations.
2) Norine Noonan encouraged everyone to attend the meetings with the candidates for the Regional
Chancellor’s position on Tuesday February 12, Friday February 15, 2013, and Tuesday February 19, 2013.
The Senate would like to thank Dean Frank Biafora for asking for input about scheduling the meetings
with the candidates for the members of the Faculty Senate and the Chairs of the College and Library
Councils.
3) Steve Lang asked about the progress on the search for the Director of Distance Learning. Norine
Noonan indicated that an offer had been made and accepted. The official letter of offer has been sent.
She asked that her thanks to Dr. Lyman Dukes for his leadership of the search committee be recorded in
the minutes.
4) Chair Lamb of the Board of Trustees of USF System has requested an enrollment plan for the next 3
semesters. The format will be available on Tuesday, February 12. The USFSP SWOT analysis has already
been presented. The enrollment plan is part of the state planning for size and scope of university
growth. Currently, enrollment is 4,600 on campus and 6,600 total enrollments. The larger number
includes students from other USF institutions who take classes in St. Petersburg or on-line.
5) Norine Noonan requested that Susan Allen forward the revised Testing and Final Examination Policy
discussed last month.
6) Discussion of class schedules. Wei Guan questioned changes in the times on the class schedule leaving
only five minutes between classes. Dr. Noonan explained that the time is set for the number of minutes
required per semester. Mondays and Saturdays in the Fall Semester had particular challenges because

of holidays. Senator Guan voiced concerns about the time students need to move among the buildings .
Dr. Noonan stated that she would take these comments under consideration.
Bill Hogarth: 1. In response to the request for more security, Bill Hogarth stated that he had spoken with
the Chief of the USFSP police force, and the Chief is attending a University Security training at UCF this
week. He encouraged Dr. Noonan to share a schedule of classes with the police chief. Senator van
Beynen asked whether progress had been made on the development of Lock Down procedures for the
library. Dr. Hogarth replied that he would speak to the chief about the development of the procedures
when the chief returned from the university security training.
2) Bill Hogarth also shared that plans for the COB building were moving ahead and that the third
residence hall has more to do with enrollment and planning than state allocations of building funds
because the residence hall would be built with private funds.
VI. Action Items:
A. Motion made and passed to approve this year’s Sabbatical committee: COB—Dan Marlin, CAS—
Martine Fernandes, COE—Deanna Michael
B. SOCAT (Students of Concern Assistance Team) – Dr. Leila Durr came for Kay-Lynne Taylor. Dr. Durr
described the function and purpose of SOCAT and requested faculty representation on SOCAT. Faculty
involvement is important to help the committee distinguish between Academic Disruption or a behavior
issue. The discussion centered on the frequency of the meetings, whether faculty or associate deans
should serve on the committee, and whether serving on the committee could be rotated among the
colleges and the library. Dr. Durr explained that communication among rotating faculty or college
administrators would be important for continuity. She described the plan to hire a case manager who
would take some of the responsibility for continuity so that the committee might not need to meet as
often. Senators recommended that the associate deans of each college and a person with a similar role
in the library attend the meetings on a rotating basis. Dr. Durr will pass this recommendation back to
the committee.
C. Faculty Evaluation of Administrators - Discussion focused on the changes needed to the survey. The
last one used was cumbersome. It was agreed that the survey needed to be distributed in March and
needed to be shorter and more concise than the one used previously. Steve Lang explained that a 5
point Likert Scale as a continuum between opposites for the local items used on the last evaluation of
administrators by the Faculty Senate. Kaya van Beynen suggested that the final questions consist of
“How might this administrator improve his or her performance” and a place for “Any comments.”
Steve Lang offered to put together a draft and send it out for comments from other senate members.
Once the comments are complete and the edits made, he would send it to Kaya van Beynen. Kaya van
Beynen also requested that the members of the Faculty Senate send all edits to the letter to the faculty
and job descriptions of administrators to her by Friday, February 15th. The timeline is to have the survey
and letter completed by March 8 meeting for a mid-March delivery to faculty with an April 1 deadline.
The summary of the surveys should be completed by the April 12th Faculty Senate meeting.
D. T & P Procedural Issues—College of Business Senate Reps (Chris Davis and Wei Guan). Voting for
promotion is by full professors for those being considered for full professor. A problem has been found
on page 45 and 46 of the promotion application. There is no place to record the full faculty vote and no
instructions to include a list of faculty who voted. The other colleges have a meeting of the full
professors to vote on promotion to full professor. Only the COB is interpreting the documents in a

different manner. Dr. Wei Guan explained that last spring the COB voted to allow associate professors
to elect the committee to vote for full professor. Chris Davis moved to table the question now. In his
role as the UFF representative, Steve Lang agreed to work with Chris on removing inconsistencies. Wei
requested that the application add a table for the names of who is eligible to vote and who votes. Steve
agreed that the process needed to be streamlined and changes were needed to the guidelines. As a
body, the senate expressed concern over the lack of consistency in the Tenure and Promotion
Guidelines.
VII. Business Items for Discussion:
A. Updates
a. General Education Committee Report – postponed until the March 8 meeting
b. President’s Advisory Committee – postponed until the March 8 meeting
B. Union Report – Steve Lang reported that the CBA negotiations are continuing.
C. Other Business
Meeting adjournment 2:35 pm

Summary
Motions

Approval Status

Approval of minutes as amended.

___CD__ made the motion.
__KvB___ seconded the motion.
Senate voted to approve, 7-0.

Approval of Sabbatical Committee.

_____ made the motion.
_____ seconded the motion.
Senate voted to approve, 7-0.

Actions (Follow-up)

Person(s)
Responsible

Deadline (if any)

Forward edited Final Exam policy
to Senate

Susan Allen

Draft instrument for Eval. of
Administrators to send out to
Senators for review

Steve Lang

2/15/13

Send edits of cover email and for
job descriptions to Kaya vB.

All senators

2/15/13

